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THE INSTITUTE OF RISK MANAGEMENT SOUTH AFRICA
(IRMSA) IS THE PROFESSIONAL BODY FOR RISK

MANAGEMENT IN SOUTH AFRICA AS RECOGNISED BY
THE SOUTH AFRICA QUALIFICATIONS AUTHORITY

(SAQA). IRMSA REPRESENTS INDIVIDUALS AND
COMPANIES COMMITTED TO THE ENHANCEMENT OF
THE RISK MANAGEMENT DISCIPLINE. IRMSA SERVES

ASPIRING RISK PRACTITIONERS, RISK
PROFESSIONALS AND DECISION-MAKERS IN

SOUTHERN AFRICA.
 

WE ARE DEDICATED TO THE ADVANCEMENT AND
PRACTICE OF THE RISK MANAGEMENT PROFESSION

AND ACCREDITATION, THROUGH RESEARCH,
PROMOTION, EDUCATION, UPLIFTMENT, TRAINING,

GUIDANCE AND STRONG RELATIONSHIPS WITH OTHER
INSTITUTES AND ASSOCIATIONS. WE PROMOTE AND

SUPPORT THE INTERESTS OF OUR MEMBERS AND
PROTECT THE PUBLIC INTEREST.

OUR PURPOSE 

WHO WE ARE

TO ENABLE A FUTURE-FIT, RESILIENT,
SUSTAINABLE AND RISK-AWARE
SOCIETY AMIDST UNCERTAINTY 
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ABOUT
IRMSA

VISION

TO BE A LEADER IN RISK MANAGEMENT EXCELLENCE 

WE WILL EMPOWER, ADVOCATE AND BE A CENTRE OF EXCELLENCE ACROSS AFRICA
AND BEYOND

MISSION

VALUES AND
PRINCIPLES
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Dear Members, Stakeholders and Partners

It gives me a great pleasure to present to you the President’s Report for the year 2025. It has been
an eventful year with some challenges, yet full of achievements and meaningful growth for the
Institute. 

We kicked off the financial year with general elections which had rare outcomes for our young
democracy. For the first time in South Africa’s democratic epoch, we had election outcomes where
there was no political party with an outright majority, and it resulted in what is known as
Government of National Unity. 

At first, there were so many uncertainties with various business industries not sure about what
impact it would have on investors’ confidence. There were too many unknowns for everybody, and
this increased the already existing uncertainties. The none de-escalation of conflicts in other parts
of the world exacerbated volatilities and uncertainties. 

The change in the United States of America’s political landscape brought in another spanner in the
works with the re-election of President Donald Trump, as the 47th president of the federal state. In
the short period of time after he assumed office, the world witnessed the occurrence of events,
which were never imagined. We have witnessed risks with the perceived lowest probability
occurring at a fast pace. All these are some of the factors which have had impact on risk prediction
and foresight resulting in various mitigating strategies becoming obsolete and to some extent
irrelevant. 

Notwithstanding the myriad of challenges and world uncertainties, IRMSA remained committed to
its mission of promoting and advancing the risk management profession within and outside the
borders of South Africa. It rolled out its multi-year strategy which is focused on growing
membership, innovation, expanding Africa continent footprint, increasing risk professionalisation,
as well as strengthening the performance of the back-office. 

The strategy was followed by the reviewing and aligning of the Institute’s governance model and
the introduction of positive structural changes. The policy framework was also enhanced with an
intention to improve the internal control environment. 

In the midst of volatility and complexities, I am humble to report that the Institute -: 

Has been able to retain and attract good membership rate; 
Has overly exceeded the set revenue target. In fact, IRMSA reached its new heights since it was
formed. The proceeds have been re-invested into value adding programmes, namely, technical
library, innovation programme, etc for the benefit of members; 
Has performed excellently in implementing its Africa Strategy, with notable expansion in the
Southern African Development Community (SADC) countries such as Lesotho. In these
countries, IRMSA Chapters were formally established and are currently operational. 

PRESIDENT’S
REPORT

“ Everything that a man can
imagine, he is capable of

creating” - Thomas Sankara
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Has played a pivotal role in the establishment of the Federation of African Risk Management
Associations (FARMA). IRMSA worked together with other Risk Institutes from other African
countries; 
Has seen more risk officers certified as Certified Risk Practitioners (CRM-Prac) and Certified Risk
Management Professionals (CRM_Prof). Again, the 2025 figures reached new heights since the
establishment of the programme; 
Has championed a functional Youth Desk, which is focused at uplifting young professionals and
making risk management their preferred career of choice. This is still a work in progress, with
mentorship to be added on later; 
Has entered into value adding collaborative arrangements, worthy to mention among many
are collaborations with the Moody’s, the world renowned rating agency and the Risk Academy
of Alex Sidorenko. 

The achievements are as a result of collective efforts by the board, committee members, staff,
stakeholders and partners working toward the shared goal. 

As we move into the new financial year, we remain fixated on innovation, strategic growth and
strengthening our partnerships. Our priorities include:

Building and maintaining an engaged membership 
Investing in talent, technology and infrastructure 
Deepening our commitment to sustainability, inclusion and accountability 
Being a voice for the risk management profession 

The new year is going to be the Year of Implementation. It is going to be focused on implementing
the multi-year strategy with the emphasis on revenue generating projects, while proceeds will be
re-invested to further enhance the members’ value proposition, since we are generally not a profit
making organisation. Members should look forward to more capacity building programmes that
will benefit individual and corporate membership.

Our vision for the future is bold and I am confident in our ability to achieve it through collaboration,
creativity and unwavering dedication.

I would like to extend my sincere gratitude to all our stakeholders, partners and most importantly
members for their continued support. Last but not least, on behalf of the board, I would like to thank
the ever zealous IRMSA team under the leadership of the Chief Executive Officer, Ms Mothibi for all
their commitment and hard work during the year. 

………………………………
Bheki Gutshwa 
IRMSA President 

PRESIDENT’S
REPORT
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OUR
OBJECTIVES 

STRATEGIC OBJECTIVES ALIGNED TO THE GLOBAL
SUSTAINABLE  GOALS
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“The success of IRMSA is a result of the combined effort of each
individual who dedicated their time towards the risk fraternity,

I  want to thank you all,  for your invaluable contribution” 
- Yvonne Mothibi
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As we reflect on the past year, one word
captures the spirit of our journey: evolution. In
an era defined by rapid change and rising
complexity, IRMSA has not only kept pace —
we’ve boldly stepped forward to lead, to inspire,
and to shape the future of risk management in
South Africa and beyond.

From the outset, we committed ourselves to
five strategic pillars — a foundation not just for
stability, but for visionary growth. Under the
inspired leadership of President Bheki Gutshwa
and the unwavering support of our Board
Members, I am honoured to report that we
have exceeded expectations and set a
powerful trajectory for the years ahead.

This year was about more than metrics — it
was about creating meaningful impact. Here
are a few of the standout achievements that
reflect the strength of our collective ambition:

1.     Incredible Revenue Growth: Achieving a
remarkable revenue milestone of R32,036,423;
(2023/24: R23 154 714) — a testament to our
growing influence and value.

2.  Record High Board Exams: Elevating
professional excellence with the introduction of
board exams — empowering our members to
lead with greater credibility and confidence.

CEO’S
REPORT

“The only place where
success comes before work
is in the dictionary.”— Vidal
Sassoon.

3.  Launch of the Tech Library: Launching the
Technical Library — a cornerstone resource
designed to equip our members with the tools,
insights, and support they need to thrive in a
dynamic risk landscape.

4.  Africa Inclusion Strategy: Establishment and
formalising IRMSA country chapters, Lesotho was
our first chapter to launch with an overwhelming
turnout of supporters in the region. 

5.  Shaping the future of Academic Curriculum:
With the partnership we secured with UKZN, IRMSA
will have its first postgraduate qualification
informed and influenced by industry standards
and expectations within the mainstream
universities. 

6.  Strengthening Good Corporate Governance :
IRMSA has taken a bold stance to reconfigure its
governance model, structures and systems to
adopt recommendations of the King Code(s) at
first, and second, to improve internal control
systems and processes. 

This year has shown us what’s possible when bold
vision meets steadfast execution. We are not
merely responding to change — we are defining
what comes next.

To every member, partner, and stakeholder: thank
you for your trust, energy, and commitment.
Together, we’re building something bigger — a
resilient, empowered, and future-ready risk
management community.

The road ahead is filled with opportunity. Let us
keep moving — with purpose, with courage, and
with an unwavering belief in what we can achieve
together.

Yvonne Mothibi
CEO
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OVERVIEW
OF THE YEAR

ABOUT FINANCES 
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OVERVIEW
OF THE YEAR

ABOUT EDUCATION AND
CERTIFICATION 

RECORD HIGH BOARD
EXAM UPTAKE

A remarkable 162 candidates
registered for the November
exam, marking the highest

turnout in the past four years.
This growth reflects the

increasing recognition of
IRMSA’s certif ications and the

value they bring to career
advancement.
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OVERVIEW
OF THE YEAR

MEMBERSHIP AND STAKEHOLDER
ENGAGEMENT

YOUR THOUGHTS AND
OPINION MATTERS!

This is how we’ve translated the
results of our member survey into an

enhanced value proposition!
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OVERVIEW
OF THE YEAR

CENTRE OF EXCELLENCE 

SOME OF OUR ADVISORY SERVICES CLIENTS FOR THIS YEAR
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OVERVIEW
OF THE YEAR

EVENTS AND MARKETING
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OVERVIEW
OF THE YEAR

SNEAKPEAK INTO OUR MEMORABLE EVENTS
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PERFORMANCE
TRACKING 

A substantial overall  performance of over 80% was attained at an
organisational level.  Details of performance indicators are given
below: 

15



PERFORMANCE
TRACKING 
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OUR
STRUCTURES 

Org Structure 

Stakeholder Relations, Events and Marketing Manager this position was created after the
resignation of the Events Lead. The newly created position covers the position that were
vacant of Marketing and communications Lead including events Lead that become
vacant in July 2024.
The Business Development Lead title has now been changed to Research and Business
Development Manager. 
The Operations and HR Manager position was not advertised due budget constraints this
will be revisited in 2026. 
The Finance manager position was outsourced to a service provider on contract that
came to an end in June 2024. The position was then advertised as senior finance
manager twice, both times suitable candidates where identified however appointment
could not take place due to budget constraints.

IRMSA TEAM

STAFF DEMOGRAPHICS 

17



GOVERNANCE
STRUCTURES 

IRMSA elevates its governance structural reforms to take up
recommendations of the King Code

 
We are excited to report that in February 2025, the board introduced the new
governance model.

The governance model changed in response to evolving organisational needs and a
growing demand for transparency and accountability. As the environment became
more complex and stakeholder expectations increased, the previous model was no
longer effective in ensuring efficient decision-making and sustainable growth.
Ultimately, the shift aimed to enhance organisational performance, responsiveness
and trust among stakeholders.

REPURPOSERENEW REPOSITION
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COMPOSITION OF THE NEW BOARD STRUCTURE
AND ITS COMMITTEES



IRMSA BOARD
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Embrace change, innovate constantly, and
always put member’s needs  first

I am pleased to present the financial report for the fiscal year
ending 28 February 2025. The board set ambitious strategic
goals at the beginning of the financial year, which, we are
pleased to report, the team successfully achieved.Exco had a
strong drive to increase revenue, which in turn allowed us the
opportunity to invest back to our members.

Income Summary 
The total revenue for the 2025 amounted to R32 036 423
compared to R23 154 714 for 2024.  

Below is a breakdown of the main income streams:
·Membership fees collected: R8 571 355
·Awards: R513 303
·Conference and Masterclass: R5 422 624
·Professionalisation fees: R2 205 704
·Training: R9 017 660 
·Breakfasts / online events: R238 785
·Risk Advisory Services: R5 711 992
·Risk Report: R245 000
·Website related: R110 000

We experienced a sterling revenue increase of 38.9%
compared to the previous fiscal year.

HONORARY
TREASURER’S
REPORT

Expenditure / Investments

Total expenditure for the year was R13 395 268 for 2025. This was allocated as follows:
Member Investments:

The Institute invested funds in developing and maintaining the technical library. This allows for our
members' access to technical guidelines, resources and practical applications to assist members
in their day-to-day role
The Institute invested funds in developing and implementing a LMS System to provide an online
platform for the board exams

·
·The Institute invested in the upgrading of the training room equipment to allow for high-quality online
training facilities. The Audit and Finance Committee will implement strengthened financial controls in
the upcoming fiscal year. These enhancements are part of our commitment to maintaining a high
standard of financial stewardship, promoting transparency and protecting the Institute’s assets.  

Income Summary 
 
The table below reflects a summary of IRMSA’s f inancial results over the past 5 years:
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HONORARY
TREASURER’S
REPORT

Auditor's Report
The financials were audited by Nexia SAB&T and we are pleased to report an unqualified audit
opinion with no major findings.

Looking Ahead
As we move into the next fiscal year, we are prioritizing the following focus areas:
·Enhancing revenue streams
·Prudent management of expenses 
·Strengthening financial reporting and transparency
In closing, I would like to thank the Board, the Audit and Finance Committee, the IRMSA staff and all
members for their continued support and collaboration. I am confident that with sound financial
stewardship, we will continue to grow and achieve our strategic goals.

Please refer to the full set of audited annual financial statements for more details.

Kind regards
Wilna Meiring
Honorary Treasurer 
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THANK
YOU

+27115551800 www.irmsa.org.za
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